[bookmark: _GoBack]Haydn Primary School
Impact of the School’s Priorities 2023-24

Quality of Education
Impact
· The subject curriculum Progression Maps are all complete and identify the sequence of the disciplinary and substantive knowledge to be learnt in each subject.  Alongside completing these the Subject Leaders have learnt to articulate their subject’s intent, implementation and impact with expertise and passion 
· Key learning criteria have been compiled for Science, History and Geography and are in use from Y1 to Y6 to accurately assess the children’s disciplinary and substantive knowledge in these 3 subjects. Retrieval practice has been established across the school. (Decisions still to be made re the class record sheet)
· Children can increasingly and effectively articulate their knowledge gained over time across the curriculum, ref RE Deep Dive
· In addition to the Haydn Teaching and Learning Policy all teaching staff have received an A4 guide as to the expectations of practice at Haydn Primary – ‘Essential Ingredients of a good lesson’. In the majority of lessons observed these criteria are followed and teachers deliver ‘good’ lessons
· Increasingly the curriculum is appropriately adapted for all children with SEND including children with a high and specific level of need
· Standards at Greater Depth have increased across the school in reading, writing and maths, ref cohort data sets. The more able children are being increasingly challenged in their learning, applying the knowledge they have gained.

Personal Development
Impact
· British Values and the children’s understanding of these age appropriately are established as part of the school’s ethos. British Values have been taught as part of the curriculum in lessons and in assemblies 
· All members of staff are fully aware of the Protected Characteristics (audit completed) the older children have an age appropriate understanding of what each one means
· IT Safety is an integral part of the curriculum, assemblies and parental workshops. The school responds to any concerns that parents, children or staff bring to their attention and record accordingly. Year 5 and Year 6 children when asked have stated that they have had good advice from school re IT safety, ref discussions with children and the Safeguarding Page on website 
· SMSC aspects within the curriculum were identified, gaps were filled. SMSC is clearly defined at Haydn Primary and part of the rich curriculum
· Personal Development at Haydn is outstanding.

Behaviour and Attitudes
Impact
· The 5Rs are recognised and used by all in the school community – embedded particularly in assemblies
· The restorative approach is an integral part of the school’s ethos 
· The behaviour of the Y6 cohort has remained acceptable for the majority of the year and considerably improved over all. When necessary for individuals or groups clear sanctions have been put in place and parents have been included as necessary, ref Behaviour Records
· Across the school children are attentive in lessons, polite and courteous throughout school and on visits 
· Foundation 2 children have settled very well throughout the year and as a cohort have made good progress. Family engagement is good
· All new attendance procedures are in place and part of the school’s regular practice including termly Attendance Audits and the use of penalty notices when necessary. Attendance stands at 94.3 %,  Persistent Absentees 14.2%.

Leadership and Management
Impact
· A new, effective management structure has been put in place; this includes SLT and the school office. The new Head Teacher is passionate and aspirational for the school. Roles and responsibilities are clear and all are held accountable – a full Appraisal cycle is in place for all including non teaching staff
· The Governing Body has grown in strength. Governors recognise the strategic role they play including the monitoring of curriculum. This has included termly meetings with allocated Subject Leaders and participation in internal audits. The Chair of Governors has a full understanding of her role and supports and challenges the Head Teacher accordingly
· All teachers are leaders in their Subject Leader capacity. Each individual has grown in subject leader expertise, strength and confidence. Each Subject Leader has monitored their subject as advised by the HT and each is fully aware of the strengths and developments of their area 
· Led by SLT a thorough monitoring system is in place identifying strengths and next steps eg regular internal audits in SEND, PP, Attendance, Safeguarding, EYFS, English and maths. All action points have been shared with the staff team and have informed the CPD cycle for all and individuals
· Safeguarding is effective. All procedures are in place to ensure that the children are safe and secure in school including prioritised weekly DSL meetings. There is a culture of vigilance and an overwhelming desire to do the very best the school can do to answer the needs of the most vulnerable children. 
· The website is compliant.


EYFS
Impact
· The EYFS Lead is fully established in role and leads EYFS successfully. The provision both indoors and outdoors in F2 is outstanding
· The new teacher is fully inducted – challenged, supported and developed by the EYFS Lead
· The Progression Curriculum Map for Foundation is complete and directs coverage for the children.


